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Executive Summary

In 2010, the Wong Tai Sin District Healthy and Safe City received the Community Diagnosis Study
Report as the means to investigate and propose viable community enhancement solutions for
making Wong Tai Sin a healthy safe city. The Report formed part of the accreditation process of

Safe Community.

Healthcare service was of utmost concern to the WTS residents. Among all the community services,
the WTS residents were least satisfied with Accident and Emergency Service and Specialist
Outpatient Service provided by Hospital Authority. Despite that there were three hospitals in WTS
District, namely, WTSH, OLMH and BH, a large proportion of local residents had to travel to
outside districts to receive service. On the contrary, these three local WTS hospitals had been
serving a significant proportion of patients residing outside WTS District. The District Council
reflected the situation to CE, HKSAR and planned to supply the Government with further

information on the residents’ need.

The Healthcare Document 2012 is prepared, as progress of Report 2010, to evaluate the needs of the

residents supported with statistics and to facilitate discussion on the issue in the District Councill.

Short of an immediate solution of establishing an acute care hospital in the WTS District,
exploration is conducted to optimize and rationalize the current service provision in an attempt to
answer the calls of the residents. The effect of aging has to be taken into account. While OLMH and
WTSH are neighbours and are synergistic, all hospitals including BH need to function in
coordination. To extend the flyover linkage from MTR to OLMH and WTSH is welcome. In longer
term, to capture the opportunity of hospital rebuild, enhancing existing hospital specialties to
support emergency service and extended care deserves serious consideration. In elderly care,
community partners are called upon. Any proposals would serve as reference for the Government in
masterminding the overall health care service enhancement for the WTS District, as well as the

whole of Hong Kong SAR.
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Section |: The purpose

1. To analyse available data obtained from local WTS residents and compare with objective
statistics.

2. Toarrive at a consensus statement on preferred future healthcare service provision in WTS in
broad terms.

3. Toreflect to the HKSAR Government through WTS District Council.

Section Il: The Community Diagnosis and healthcare concerns

The Community Diagnosis *

In 09/10, the WTS District Healthy and Safe City conducted the Community Diagnosis Project,
sponsored by WTS District Council.

The Centre for Health Education and Health Promotion, CUHK was the research organisation.

The Study Report formed part of the accreditation process of Safe Community in 2010. Next review
of accreditation is due in 2015.

Methodology
»  Conduct questionnaire survey from 1,029 local residents.

> Interview focus groups with 20 members in total.
> Analyse data pertaining to community and health of WTS.

*Wong Tai Sin District Healthy and Safe City Community Diagnosis Study Report 2010

Healthcare Concerns

Questionnaire Survey Results - Scale of 1 (unacceptable) to 10 (very satisfied): Among different
services, the respondents were the least satisfied with healthcare services. Out of various healthcare
services, they were most aggrieved with public A&E service (5.02) and specialist/outpatient clinic
service (5.38).

Wong Tai Sin District Healthy and Safe City Community Diagnosis Study Report 2010, p. 36, 42



Analyses on Focus Group Discussion

A&E

All interviewees considered that although there were three public hospitals in Wong Tai Sin, they
did not offer A&E services.

Residents had to rely on Queen Elizabeth Hospital and Kwong Wah Hospital, both outside the
district, for A&E services.

Public outpatient services

All interviewees found public outpatient services inadequate with the waiting time being too long.
Besides, government clinics failed to provide comprehensive healthcare services, for example,
patients had to travel to other districts for certain specialist outpatient care.

Wong Tai Sin District Healthy and Safe City Community Diagnosis Study Report 2010, p. 8

Note:
In parallel, the District Council* also collected the concerns of Wong Tai Sin residents, with
findings similar to community diagnosis study.
fﬁfmgﬁﬁﬁ@‘%ﬁﬁﬁﬂ’ﬂ%i} :
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* Supplied by the Chairman, District Council, Aug 2012 via executive, WTSD Healthy and Safe City



Section I11: The local findings and macro picture

The local findings

Percentage of 1 Attendance (from WTS for individual AED) (2010) (Details in Attachment X11 & XI11)

United
Christian Kwong Wah
Hospital Hospital
18% 26%

@B Kwong Wah Hospital

O Queen Elizabeth Hospital

=) mUnited Christian Hospital

R BN Total attendance 107,953
Queen ___ .- B
Elizabeth
Hospital
56%0

Various Hospitals admitting WTS Residents (Details in Attachment VI)

1. Admission Date between 01/04/2011 and
31/03/2012 and district of residence (district,
episode based in Wong Tai Sin)

2. No. of admissions to OLMH, BH, WTSH = 7,648

3. Total admissions = 74,598

66,950

TWGHs Wong Tai Sin Hospital
[0 Other HA hospitals

4 Our Lady of Maryknoll Hospital, Hong Kong Buddhist Hospital,

Outpatient Attendance (Specialist out-patient clinic) (Details in Attachment VII)

1. Attendance Date between 01/04/2011and oo

31/03/2012 and district of residence (district, I e '

episode based in Wong Tai Sin) i
2. No. of attendances to OLMH, BH = 57,102
3. Total attendance = 488,367

431,265 RS

[ Other HA hospitals

@ Our Lady of Maryknoll Hospital, Hong Kong Buddhist Hospital
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Section 1V: The messages

Messages

>

A\
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Out of 74,598 admissions of WTS residents, only 7,648 admissions were to the three local
hospitals, i.e. only 10%. (Attachment V1)

The local hospitals admitted 18,662 patients, only 7,648 admissions were of WTS residents, i.e.
40%. (Attachment V)

Out of 488,367 specialist out-patient attendances of WTS residents, only 57,102 attendances
were to OLMH and BH, i.e. only 12% (WTSH has no out-patient service). (Attachment VII)

OLMH and BH provided 77,174 specialist out-patient attendances, 57,102 attendances were of
WTS residents, i.e. 74%. (Attachment XXI)

Basing on figures from Census and Statistics Department, WTS District has population of
420K in 2011, with 17.6% of population being at age 65 or over. (Attachment X)

And in 10 years by 2021, the population in Hong Kong will reach 18.8% for age 65 or over by
proportion. (Attachment XI)

The need of new beds is 3,250 in 10 years to cope with population growth.
The need is even greater if the growth of the elderly population is taken into account.
To satisfy the standard of 5.5 beds per 1,000 population, there is additional need of beds.

The current development plan can provide only 900 new beds in 10 years. (Ming Pao, dated 27"
September 2012)

Section V: The proposals

Proposals (short and medium term)

1.

To maximise the present resources, the three local hospitals should be facilitated to admitting
WTS residents.

On clinical service, WTSH and OLMH are neighbours and should work together for synergy.
There is room for better coordination in service planning. Though BH belongs to different
cluster under Hospital Authority, involvement with BH in service provision is recommended.

To provide easy access to WTSH and OLMH for service users, it is proposed to extend the
‘Escalator and fly-over linkage between MTR and OLMH’ to cover WTSH. A barrier free
passage linking the two hospitals would greatly facilitate the collaboration and benefit the users.

Proposals (long term)

4.

To capture the opportunity on hospital rebuild, future hospital specialties should be enhanced to
support a variety of acute care and specialist out-patient services. Both the capacity and
capability need expansion.

WTSH will support the extended care need of OLMH. This will include convalescence to
medical and surgical streams, rehabilitation, palliative care and infirmary service. An additional
block is required to match the needs.

To meet the needs of the elderly, the community partner of NGOs should be called upon in
managing the chronic illness.
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Attachments for reference

Attachment I: Questionnaire Survey Results

Scale of 1 (unacceptable) to 10 (very satisfied)

Average Score

Environmental hygiene 6.36
Family doctor service 6.39
Private outpatient service 6.26
Public general outpatient clinic service 5.61
Private specialist/outpatient clinic service 5.66
Public specialist/outpatient clinic service 5.38
A&E service 5.02
Public in-patient service 5.47
Community health education & promotion service 5.36
Security 6.89
Fire service 7.27
Bus service 7.12
Minibus service 7.02
MTR service 7.34
Taxi service 7.34
Estate/Building management 7.15
Carpark facilities 6.46
Parks & recreational/sports facilities 6.45
Cultural/Recreational service 6.07
Child care service 5.80
Adolescent service 5.69
Family welfare & crisis management service 5.48
Community elderly service 6.25
Rehabilitation service 5.80

A&E Service —5.02
Public specialist outpatient clinic

service — 5.38

Attachment I1: Hospital Authority Strategic Service Framework for Elderly Patients 2012

Meeting the needs of an increasing number of elderly patients should be a priority.

The Framework recommends the following five key long-term strategic objectives

for HA elderly services over the next five years, to meet the identified challenges of

(i) managing growing elderly service demand, (ii) ensuring service quality and safety, and

(iii) maintaining an adequate workforce that is skilled in elderly care.

Develop multi-disciplinary integrated elderly services across the continuum of

HA care.

Promaote patient-centred care and engage patients and their carers as active

partners in their healthcare.

Greater collaboration with partners involved in elderly care outside of HA.

Enhance HA workforce capacity and engage staff.

Develop quality, outcomes-driven HA elderly services.



Attachment I11: The discussion among board members
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Attachment IV: HA Cluster and DC District Boundary

TSUEN'WAN
YCH

[+

KWAT' TSING

KCH

&

HA Cluster (current)
Kowloon Central
Kowloon West

Kowloon East

[ DCD boundary

Attachment V: The three local hospitals

WTISH

WONG TAT SIN
OLMH

SAT KUNG

in WTS District admitting patients from many

districts

Admission Date
(Financial Year)

2011/12

Institution (IPAS)

BH

OoLM

WTS

Row Total

District of Residence
(district)

IP Admissions

IP Admissions

IP Admissions

IP Admissions

Wong Tai Sin 2508 3962 1178 7648
Other districts 2778 3256 4980 11014
Grand Total : 5286 7218 6158 18662

Admission Date between 01/04/2011 and 31/03/2012 and all district of residence (district, episode based)

-11-



Attachment VI: Various Hospitals admitting WTS Residents

District of Residence (district) WONG TAI SIN
ﬁ:?rrggili?d?\z Zts Institution (IPAS) IP Admissions
2011/12 QEH 32767
2011/12 KWH 15250
2011/12 UCH 6516
2011/12 KH 4723
2011/12 OLM 3962
2011/12 BH 2508
2011/12 QMH 1224
2011/12 WTS 1178
2011/12 PWH 968
2011/12 CMC 844
2011/12 PMH 789
2011/12 KCH 560
2011/12 TKO 492
2011/12 PYN 433
2011/12 TMH 348
2011/12 NDH 329
2011/12 HHH 287
2011/12 HKE 247
2011/12 YCH 239
2011/12 AHN 218
2011/12 RH 173
2011/12 GH 123
2011/12 TWH 94
2011/12 TPH 69
2011/12 POH 54
2011/12 SH 52
2011/12 DKC 47
2011/12 CPH 36
2011/12 SLH 19
2011/12 TWE 19
2011/12 ML 14
2011/12 FYK 4
2011/12 SJH 4
2011/12 BBH 3
2011/12 CHS 3
2011/12 CHC 1
2011/12 WCH 1
2011/12 TYH 0
Grand Total : 74598

-12 -




Attachment VII: Outpatient Attendance (Specialist out-patient clinic)

District of Residence (district) WONG TAI SIN
Clinic Name (Hospital Mgt) | Clinic Name No. of Attendances
QEH QEH 134345
KWH KWH 78652
HKE HKE 68231
KCH KCH 54431
OLM OLM 49801
UCH UCH 32815
PWH PWH 11684
KH KH 9507
QMH QMH 9372
CMC CMC 8422
BH BH 7301
PMH PMH 5602
PYN PYN 3389
TKO TKO 2586
YCH YCH 2308
TMH TMH 1875
AHN AHN 1541
RH RH 1365
NDH NDH 1048
GH GH 853
DKC DKC 831
TWE TWE 822
HHH HHH 539
TWH TWH 434
CPH CPH 314
POH POH 203
TYH QMH 43
CPH TMH 28
TMH CPH 7
ML ML 5
RC RC 5
TPH TPH 5
SIH SJH 2
SH SH 1
Grand Total : 488367

-13-



Attachment VIII: The two local hospitals in WTS District admitting patients for specialist

out-patient service from many districts

Admission Date (Financial Year)

2011/12

Institution

BH

oLM

Row Total

District of Residence (district)

No. of Attendances

No. of Attendances

No. of Attendances

Wong Tai Sin 7301 49801 57102
Other districts 4719 15353 20072
Grand Total : 12020 65154 77174

Attendance Date between 01/04/2011 and 31/03/2012 and all district of residence (district, attendance based)

Attachment IX: HA Annual Report 2010/11

. Family ;
No. of beds TO%FI,P& Inpatient Il:s::;er: Total ARE Total SOP Medicine Toﬁ(le;‘tl::ed General
Institution (as at end RGeS Occupancy e thgof Pt Ao Attendances Specialist Outnatient Outpatient
March 2011) -~ Dea%hs Rate (%) Sta g( days) (clinical) Clinic Atter? rr— Attendances
Y (day Attendances
KOWLOON CENTRAL CLUSTER
Hong Kong
Buddhist 324 8,665 87.6 16.3 -—-- 13,027 -—-- 5,069 33,061
Hospital
KOWLOON WEST CLUSTER
Our Lady of
Maryknoll 236 10,170 74.1 8.4 -—-- 68,309 358 27,703 372,997
Hospital
TWGHSs Wong
Tai Sin Hospital 511 7;540 923 262 - s I I 674 ===
Community Vs Community e ThEm Geriatric
Community | Community | Psycho- Geriatri Medical Allied Health Day & dav hospital Psychiatric
Institution Nursing | Psychiatric | geriatric A eriatric Officer e d ealt Palliative ay g spital day hospital
Service* | Service # | Service # Sses:lsii?e@nt attendances atten*fnces care day atterl*inces attendances
Arr attendances
KOWLOON CENTRAL CLUSTER
Hong Kong
Buddhist -—-- -—-- -—-- -—-- -—-- 92 730 -—-- -—--
Hospital
KOWLOON WEST CLUSTER
Our Lady of
Maryknoll 44,767 — | 14,426 74 713
Hospital
TWGHs Wong
Tai Sin Hospital o o T T o 74 o 10,702 o
o No. of Full-time Equivalent (FTE) Staff (as at 31.3.2011)
Institution - - -
Medical Nursing Allied Health Others Total
KOWLOON CENTRAL CLUSTER
riong Kong Buddhist 14.00 137.44 28.00 163.2 342,64
pital
KOWLOON WEST CLUSTER
Our Lady of
Maryknoll Hospital 60.54 219.24 58.23 285.12 623.13
Hosgiar 0TS 24,00 228.80 39.00 285.49 577.29

HA has 5,337 doctors and 20,093 nurses in 2010/11

-14 -



Attachment X: Census and Statistics Department (2011). Hong Kong

Population Census

Indicator
[ Population by District Council District, 2011 .

AOSE

Population Census

(Oma Omis Q@eng |

Sha Tin ( 1— 1) 630273
Kwun Tong (3 — 2) 622 152 |
Eastern {2 — 3) 588 094
Yuen Long (6 — 4) 578 s20 [0 Wong Tai Sin |

Kwai Tsing ( 5— 5} 511 167 | Population 420 183
Tuen Mun {4 — 6 ) 487 546 | Papulation change -24 447
Saik (10— 7 ) 436 827 | compared with 2001 (-5.5%)

ai Kung —
Population density 45 181

Wong Tai Sin (7 — &) 420 183 | (number of persons
Sham ShuiPo (29— 9) 380855 | | | per km? )

Kowloon City (8 —10) 377 351 | Median age 44.5
Yau Tsim Mong  ({14—11} 307 878 | 0-14 10.3
Tsuen Wan  (15—12) 304 637 || _ Population |15 - 24 12.8
Morth (12—13) 304 134| propartion 5oy 276
Tai Po  (11—14) 296 853 | ;:Di%i (%) |45 - 64 316
Southern  (13—15) 278 655 | _ 65+ 17.6
Central & Western (16—16) 251 519 | Sew ratio 276
wan Chai (17—17) 152 603 (] (nhumber of males per
Islands (18—18) 141 327 | 1 000 imElEs)

Census and Statistics Department
The Government of the Hong Kong

] 100 200 200 <400 500 &00 70O

District Council  Change of Thousands Special Administrative Region
District ;%%klfigm Age Group Important Notices
(DB-103) il B 0-14 W15-24 W 25-44 | 45 -64 W 65+ Last revision date : 21.02.2012

Attachment XI: Census and Statistics Department (2011). Population Projections 2010-2031,

Hong Kong

Figure 1. Population estimates and projection for people aged 65 years or over and percentage of total
population by age group in Hong Kong (2010 to 2031)
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Attachment XI1: Percentage of 1st Attendance (from WTS for individual AED) (2010)

All WTS Percentage

KWH 114,708 28,014 24%

QEH 140,112 60,195 43%

UCH 176,623 19,744 11%
Total: 107,953

Attachment XI11: Percentage of Ambulance AED cases (from WTS for individual AED) (2010)

All WTS Percentage

KWH 19,616 1,600 8%

QEH 41,598 31,857 77%

UCH 42,889 4,073 9%

Attachment XIV: The three local hospitals in WTS admitting patients from many districts

Admission Date (Financial Year)

2011/12

Institution (IPAS) BH OLM WTS Row Total
District of Residence (district) IP Admissions IP Admissions IP Admissions IP Admissions
Central & Western 3 6 14 23
Eastern 8 17 14 39
Islands excl. North Lantau 2 4 7 13
Kowloon City 1624 248 394 2266
Kwai Tsing 28 307 768 1103
Kwun Tong 509 261 373 1143
Mongkok 100 265 1647 2012
North 2 20 31 53
North Lantau 4 18 30 52
Others 5 5 5 15
Sai Kung excl. Tseung Kwan O 17 5 8 30
Sham Shui Po 103 1695 417 2215
Shatin 27 111 146 284
Southern 7 14 7 28
Tai Po 10 9 21 40
Tseung Kwan O 71 46 45 162
Tsuen Wan 13 64 243 320
Tuen Mun 8 30 64 102
Wanchai 3 5 13 21
Wong Tai Sin 2508 3962 1178 7648
Yau Tsim 216 109 698 1023
Yuen Long 18 17 35 70
Grand Total : 5286 7218 6158 18662

Admission Date between 01/04/2011 and 31/03/2012 and all district of residence (district, episode based)
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Hospital Authority Statistical Report 2010-2011 Table 2.2

Attachment XV
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Attachment XVI1I: Hospital Authority Statistical Report 2010-2011 Chart 2.a.3

Chart 2.a.3 Discharged In-patient Headcounts by District of Residence 2010 - Kowloon Central Hospital Cluster
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Attachment XVII1I: Hospital Authority Statistical Report 2010-2011 Chart 2.a.4

Chart 2.a.4 Discharged In-patient Headcounts by District of Residence 2010 - Kowloon East Hospital Cluster
i 2.a.4 —F-FEEERHEABERERSAHAR - WREBRBE

Sai Kung Sham Shui Po
)= Kwai Tsing A
27,946 B 594 Tsuen Wan

(34.0%) : ] £}

Weng Tai Sin
A
4,700
(5.7%)

Other Districts
i

3,321
(4.0%)
Kowloon City
Kwun Tong U,
i 882
L2 (1.1%)
43,365 )
(52.8%)
Yau Tsim Mang
B AHE
556
(0.7%)

Number of Patients = 82,116
WA B =82.116

Notes : Include in-patient deaths.
Exclude 118 patients with unknown/unclassified district of residence.
EEM © B ERELMA
FaEVSEBEETFHRAMETIA -

-19-



Attachment XIX: Hospital Authority Statistical Report 2010-2011 Chart 2.a.5

Chart 2.a.5 Discharged In-patient Headcounts by District of Residence 2010 - Kowloon West Hospital Cluster
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Attachment XX: Hospital Referrals to WTSH GDH as Post-discharge Care of WTS District
Residents (2011-2012)

WTSH 52

OLMH 27

BH 24 WTSH 52
OLMH 27
Hospitals of other BH 24
districts 546
Others 546

Total hospital referrals 649 V
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Attachment XXI: Outpatient Attendance (Specialist out-patient clinic) (OLMH & BH)

Clinic Name (Hospital Mgt)

OLM

BH

Clinic Name

OLM

BH

District of Residence (district)

No. of Attendances

No. of Attendances

CENTRAL & WESTERN 113 9
EASTERN 357 37
ISLANDS excl. NORTH 22 5
KOWLOON CITY 2036 2109
KWAI TSING 1139 206
KWUN TONG 3498 709
MONGKOK 1407 235
NORTH 259 46
NORTH LANTAU 183 11
OTHERS 21 7
SAI KUNG excl. TSEUN 183 26
SHAM SHUI PO 1715 263
SHATIN 1547 236
SOUTHERN 111 31
TAI PO 309 60
TSEUNG KWAN O 845 189
TSUEN WAN 393 65
TUEN MUN 359 61
WANCHAI 75 13
WONG TAI SIN 49801 7301
YAU TSIM 444 346
YUEN LONG 337 55
Grand Total : 65154 12020

Attendance Date between 01/04/2011 and 31/03/2012 and all district of residence (district, attendance based)
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Attachment XXI11: Outpatient Attendance (Family Medicine and General out-patient clinic)

District of Residence (district) WONG TAI SIN
Clinic Name (Hospital Mgt) Clinic Name AtteNr?d;):]ces
OoLM OoLM 337151
QEH QEH 43202
UCH UCH 31952
BH BH 27882
KWH KWH 18789
CMC CMC 5213
TKO TKO 3770
PWH PWH 3097
QMH QMH 1934
RH RH 1732
PMH PMH 1700
PYN PYN 1549
TMH TMH 1342
YCH YCH 1129
AHN AHN 944
NDH NDH 852
TWH TWH 424
TWE TWE 332
PYN SJH 176
POH POH 99
SJH SJH 72
Grand Total : 483341

Attendance Date between 01/04/2011 and 31/03/2012 and district of residence (district, attendance based
equal to Wong Tai Sin)
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